
SITE ENGINEER'S WEEKLY PROGRESS REPORT vA-*
ECC Superfund Site - Zionsville, Indiana
Week ending December 19,1997

MEETING MINUTES

Participants

Trustees Norm Bernstein
Radian: Mark Colonna
Versar: Joe Borucki, Chuck Gaffhey
EPA/IDEM: Mike McAteer, Tim Harrison

Site Phone/Fax Numbers
Radian Trailer
Phone (317) 769-3 540
Fax (3 17) 769-4465

Versar Trailer
Phone (317) 769-4254
Fax (3 17) 769-3627

Notes on Upcoming Conference Calls

Next Friday's (12/26) call has been cancelled. There will be a call at the normal time and phone
number on the following Friday (1/2/98).

Activities Started or Completed For Week ending 12/19

Installed all security lights on power poles.

Installed construction fence along south and west boundaries of the exclusion zone.

Leveled and compacted subgrade under building footprint.

Prepared for concrete slab installation by installing PVC piping for SVE and dewatering systems.

Concrete forms and reinforcement installed (scheduled for 12/19).

Concrete slab installation (scheduled for 12/20, pending building permit approval).

New schedule generated by Versar (scheduled for distribution on 12/19).



Laboratory has been engaged by Versar for air monitoring analyses (Flowers Labs)

Trustees have contracted with a geotechnical engineer (Ground Engineering Consultants)

EPA oversight expected to begin (full time) in mid to late January

Drain line tracked from Bankert's truck scale to perimeter ditch.

Activities Anticipated For Week ending 12/24 (Short Week)

Install concrete curbing on Monday 12/22 (if slab is installed).

Compaction/leveling in wastewater treatment area (under tanks).

Shop drawings to be received for various site signs.

Site will be closed on 12/25 - 12/28. Site ops will resume on 12/29

Versar will deliver information to the Trustees regarding expected commencement date for
excavation so that the Trustees can submit the RCRA standards to EPA within the
appropriate time frame

Versar will take one more look at the schedule to determine if any time savings are available prior
to excavation

Problems Encountered During Week Ending 12/19

Building permit took longer to obtain than expected. Permit expected Friday 12/19 or Monday
12/22.



Open Issues from Prior Weeks

Building delivery delay and minimizing impact on schedule - Versar will distribute schedule on
12/19 to address delays associated with the building installation.

Schedule Status At Week Ending 12/19

Revised schedule not prepared prior to weekly call. Versar expects to deliver it later today
Presently Versar expects approximately a three week delay in start of excavation due to
building delivery delay and resulting delays construction and operation of the wastewater
treatment plant. Some of the delay may (or may not) be reduced if sheetpiling time can be
reduced based on the outcome of pending geotechnical investigation.


